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ESC-Tension WHY?

ESC-R rolls out in production

EU Student Card Extension and Adoption

2018

600.000 cards registered2020

Every student in Europe has an ESC 2025

Increasing but still slow 
adoption

OPERATIONAL challenge

IMPLEMENTATION challenge

ADMINISTRATIVE challenge



ESC-Tension OBJECTIVE
EU Student Card Extension and Adoption

TO PROMOTE …the ESC adoption

…the Card Management Systems 
harmonization

..the local Students Service Systems 
adaptation



ESC-Tension HOW?
EU Student Card Extension and Adoption

IMPLEMENTING 1 ESC-Tension multilingual online PLATFORM

2 ESC-Tension multidimensional MATRIX

3 CARD issuance and adoption TOOLBOX

4 ESC compliant Student Services ROADMAP

VALIDATING 5 ESC-Tension TOOLS
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1 ESC-Tension multilingual on-line PLATFORM

…

- Project results
- Students’ section

- ESC Service showcase
- HEIs section

- Tools
- Main version in English, translated in 5 

more languages
- Free and open source
- Designed to be easily extendable in other

countries and languages
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2 ESC-Tension multidimensional MATRIX

Procedure &
Admin

CARDS

Systems &
Technology

SERVICES
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2 ESC-Tension multidimensional MATRIX

Procedure &
Admin

CARDS

Systems &
Technology

SERVICES

Profiling TOOL

CARDS
TOOLBOX

SERVICES
ROADMAP
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EU Student Card Extension and Adoption

3 CARD issuance and adoption TOOLBOX CARD
TOOLBOX

1. Customized ESC technology standards

2. ESC-Tension organizational self-assessment tool

3. ESC-Tension technology self-assessment tool

a) fully understand the level of readiness

b) identify gaps

c) identify points of strength and criticality

d) trace a roadmap for the adoption of the ESC
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EU Student Card Extension and Adoption

4 ESC compliant Student Service ROADMAP

1. Compatibility test for services and technology

2. Service harmonization guidelines

3. Training package for staff providing services to ESC 

students

SERVICES
ROADMAP
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IMPLEMENTING 1 ESC-Tension multilingual online PLATFORM

2 ESC-Tension multidimensional MATRIX

3 CARD issuance and adoption TOOLBOX

4 ESC compliant Student Services ROADMAP

VALIDATING 5 ESC-Tension TOOLS



ESC-Tension WHEN?
EU Student Card Extension and Adoption

2021

2022

Kick off: Dec 2020

Final meeting: Oct 
2022



THANK YOU

Ing. Andrea Baldin
andrea.baldin@fondazioneendisu.it


